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Draft script for introductory DVD with Ben Coleman.

(Open with still shot of broken bolt, fade to snipit of a accident scene with news caster voiceover, fade to Ben walking up holding the broken bolt from the still shot and beginning the script….)

In the blink of an eye, a mere fraction of a second, tragedy can strike.  There was a mistake, an error or a defect.  And if we had known what caused this mistake before it happened, this outcome would have been prevented.

I’m Ben Coleman, and here to introduce you to the Aerospace Management Systems Institute, where the essence of mishap prevention is our primary concern. 

Accidents and mistakes have had a very profound influence on my life.  As an official and professional aircraft accident investigator for many years (Fade in emblems of Piper, NTSB and FAA), I have developed a passion for saving property, but most important, saving people.

I have sharing my safety passion with close professionals to form an association to deliver this valuable mindset.  My associates, and I, are driven to implement the very essence of mishap prevention, which demands an improved safety culture mindset that can keep pace with today and tomorrow’s rapid-fire technology and work processes.

No one intentionally has an accident, that’s why they call it an “accident”.  A ‘planned’ accident is an experiment, or test, under controlled conditions.  (Fade in 707 crash in Arizona)  Let’s save the experiments for the laboratory or test area not our public streets, workplace or space travel.  Our life, products and services are far to valuable to squander away with unplanned, unwanted events like an accident.

True accident, or mishap, prevention is as much real life as is whatever you were doing when it occurred.   Preventing an accident isn’t always doing something extra, like a pre-flight inspection.  (Fade in scenes of building an aircraft, servicing one, pushing one into a hangar, fueling one, one taking off, tower cab scene, etc.)  Accident prevention is also vested in the very processes of building the aircraft, servicing it, storing it, the processes involved in running the airport, the air space, and yes, even the training and testing of the pilot and crew.  

We use the aerospace industry, because that is what we are most accustom to, but let’s look at the auto racing industry, medical field, and the race for space.  NASCAR has provided an environment for the drivers to hurl themselves end over end in a race car at over 180 MPH and survive.  The crashworthiness and maintenance standards come primarily from the aerospace industry.  

Virtually every organization and corporation we know has made the proud statement like;
            “Safety is our foremost priority”.  
Worthy of consideration, is the essence of mishap prevention embedded into every process their organization performs?  Is true “prevention” installed into their ‘safety culture’, or is it risk management?  Tomorrows work processes simply can’t wait for post-accident analyses to do things right; the second time around.

Our associates are experts who can help you install true “Prevention” as a management system, which addresses your processes and your people.  In this fashion, accident, or mishap, prevention becomes both a defining element of your culture, as well as a way of eliminating costly mistakes, errors and defects in every work process that people, or technology, performs.

We are in a technical renaissance. (Fade in manufacturing or assembly line, composite aircraft, glass panels…)  Our dependence on computerization and automation is no longer in its infancy.  Our travel, manufacturing and services (Fade in Airbus or Boeing scene) all demand ‘error free’ operations.  There is no tolerance for error, when your life is at stake. (Emphasize with smile and point…)

(Fade to spaceship One and future designs)  We are on the brink of civil space travel.  Along with all the supportive industries to that end (Fade in oxygen plant and foundry splashing molten metal), we must all strive to incorporate our sophisticated ‘know-how’ to prevent unplanned events.

This just will not happen using the wrong management processes, procedures and methods.  Our entire attitude towards ‘Safety’ must change, and that requires a new system of managing the new level of complexity.  Every aspect of our society can benefit from the methods and actions provided by our associates at Aerospace Management Systems Institute.  

We are objective and completely dedicated to help you succeed.  We hope to see you in one of our management systems development sessions to share with you our tools, techniques, and our enthusiasm to prevent the mistakes, errors and defects that lead to accidents and losses, before they happen.  It’s so much less costly that way, in every way you measure it.

(Pull back, and swing to a common easily recognizable mistake or error scene with the following voice over…)  I leave you with a thought, “When was the last time something happen in your life that involved a mistake, error or defect?”

We look forward to serving you…..
